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Fiscal Integrity of the District
The Strategic Plan is designed to ensure that the
human, financial, and capital resources are efficiently
and effectively allocated based upon the priorities
established by the Scappoose School District Board of
Directors, with the fiscal integrity of the District as the
cornerstone foundational requirement of the Strategic
Plan.
Scappoose School District’s determination of fiscal
integrity requires that sufficient funds are in reserve
that would address the challenges that may come
to the District, both short-term and long-term.
Accordingly, the Board commits to establish reserve
levels, as well as their fund balances, to meet State
and local priorities. Additionally, the Board commits
to save for potential future expected and unexpected
expenditure and for eventual economic downturns.
The Board is committed to ensuring the fiscal integrity
of the District by providing the necessary funding to
maintain an immediate prudent Economic Uncertainty
General Fund Reserve of not less than 5%, with a long-

term goal of establishing a 10% Economic Uncertainty
Reserve.
The Board also recognizes that the District’s fiscal
integrity is dependent on maintaining average class
sizes, as reflected below:
Targeted Overall Average Class Size
Enrollment on the First Monday in February
Grade Level

Student to Teacher Ratio

Kindergarten - Grade 1

25 to 1

Grades 2-6

28 to 1

Grades 7-8

28 to 1

Grades 9-12

28 to 1

The Superintendent will provide to the Board a report
on the targeted overall class size averages during its
February Board Meeting.
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STRATEGIC
PLANNING
OVERVIEW

The Scappoose School District Strategic Plan,
adopted by the Board of Directors, is the
management plan for the District. The Plan
was originally developed in collaboration with
stakeholder groups within the District. The
following is a description of the purpose,
components, definitions, process, and timelines
related to the plan.
The Strategic Plan is a political, accountability,
compliance, and inspirational document that
serves three main purposes. First, the plan engages
stakeholders and provides the Board’s political
direction and accountability in addressing the

Vision
What the Scappoose School District
is striving to do.

District’s vision, mission, ranked objectives, expected
annual outcomes, metrics, and actions. Second, the
Strategic Plan provides the source document, which
provides for compliance with the requirements
established by the State and Federal governments.
Lastly, the Strategic Plan, with action taken by the
Board in the ranking of the objectives, provides
clarity and inspiration to the Superintendent and
staff in addressing the priorities of the Board and
community.
The components of the Strategic Plan are defined
below.

Mission
What the Scappoose School District
will accomplish by the end of its
five-year plan.

District Ranked Objectives
The ongoing designing, development, implementation, and evaluation of the objectives are to
ensure a continuous improvement process in place. The objectives present the definition and
priority of the services to be accomplished, in which progress is evaluated on an annual basis.

Expected Annual
Measurable Outcomes
The described and specific expected
measurable outcomes.

Essential Metrics
The
tools
or
standards
of
measurement used to evaluate the
District Ranked Objectives.
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Strategic Planning Process & Timeline
The implementation of the Strategic Plan follows a yearly updated cycle to ensure that the Plan
reflects the priorities defined by the Board of Directors. Implementation of the Plan continues
throughout the year and is evaluated, analyzed, and revised annually.

Plan
Plan
Implement

Implement
Evaluate

Plan
Implement

Evaluate

Evaluate
Year 2

Year 1

Year 3

2018-2019 School Year
Target Date

Process Step

January 2019

Strategic Plan Developed by Stakeholders and the Board

March 2019

Final Approval of Strategic Plan Vision

November/
December 2019

Stakeholder Input Meetings on Outcomes and Metrics

April 2019

First Meeting on 2019 – 2020 Budget, which reflects the priorities approved by the
Board

May 2019

Second Meeting on 2019 – 2020 Budget, which reflects the priorities approved by
the Board

June 2019

Approval 2019–2020 Budget, which reflects the priorities approved by the Board

2019-2020 School Year
Target Date

Process Step

September–July

Implement 2019 -2020 Strategic Plan

January 2020

Perform a mid-course review of the Strategic Plan and make changes to the Plan,
which will become the 2020–2021 Strategic Plan

February 2020

Final Approval of Strategic Plan Outcomes and Metrics for 2020-2021 Strategic Plan

April 2020

First Meeting on 2020–2021 Budget, which reflects the priorities approved by the
Board

May 2020

Second Meeting on 2020–2021 Budget, which reflects the priorities approved by the
Board

June 2020

Approval 2020–2021 Budget, which reflects the priorities approved by the Board

2019-2020

SCAPPOOSE SCHOOL DISTRICT STRATEGIC PLAN

2020-2021 School Year
Target Date

Process Step

September–July

Implement 2020 -2022 Strategic Plan

December 2020

Staff Prepares 2019 -2020 Strategic Plan Annual Report for submission to the Board
for acceptance in January.

January 2021

Staff presents the 2019 -2020 Strategic Plan Annual Report to the Board for
acceptance.

February 2021

Staff recommends change to the Plan for Board approval, which becomes the 2021
-2022 Strategic Plan

April 2021

First Meeting on 2021 – 2022 Budget, which reflects the priorities approved by the
Board

May 2021

Second Meeting on 2021 – 2022 Budget, which reflects the priorities approved by
the Board

June 2021

Approval 2021–2022 Budget, which reflects the priorities approved by the Board

Annually, the Board will approve the Strategic Plan in January for the subsequent year.

Ranked Program Objectives
1.

Physical, Mental, and SocioEmotional Wellness and Health

2.

Family & Community
Engagement

3.

Career & Technical Education
Programs

4.

English Language Arts / English
Language Development

5.

Mathematics

6.

Science

7.

History & Social Sciences

8.

Visual & Performing Arts
Programs

9.

Human Resources

10. Student Extracurricular
Activities

11. Modern & World Languages
12. New and Modernized
Technology &
Equipment
13. Clean, Safe, Functional, and
Attractive Classrooms, Facilities,
and Grounds
14. Community Outreach &
Partnerships
15. Physical Education Programs
16. New & Modernized Facilities
17. Student Decision Making and
Behavior
18. Student Transitions
19. Alternative & Optional
Educational Programs

7

8

2019-2020

SCAPPOOSE SCHOOL DISTRICT STRATEGIC PLAN

PROFILE OF A GRADUATE
Stakeholders met during the 2018-2019 school year
with the task of describing what they envision in a
successful graduate of the Scappoose School District.
Refined from an extensive list of ideas generated during
preliminary conversations, the team identified five key
traits describing the ideal student.

We aim to graduate young people from our district
that are caring, leaders, communicators,
thinkers, and principled. Each of these traits
are described in the graphic below.
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OUR VISION AND MISSION
Scappoose School District Vision Statement
Cultivating passionate lifelong learners
for an ever-changing world

Mission Statement
In partnership with families and the community, Scappoose School District is dedicated to
cultivating students who are leaders, communicators, thinkers, principled, and caring by:
■ Ensuring a safe, healthy, and supportive environment that promotes
the emotional, social, and psychological wellness of each person
■ Providing rigorous and innovative programs through high standards
of teaching and learning
■ Preparing students to demonstrate leadership, self-direction, confidence,
and a strong work ethic to help guarantee a sustainable future
■ Building, supporting, and retaining a caring, highly trained staff who promote
creative expression and critical thinking
■ Developing cultural competence while embracing diversity for all students
■ Offering a variety of experiences and opportunities in and out of the classroom

9
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RANKED PROGRAM OBJECTIVE #1
PHYSICAL, MENTAL, AND
SOCIAL-EMOTIONAL
WELLNESS & HEALTH
Physical, mental, and socio-emotional wellness is the full realization of one’s physical, mental, and
social-emotional potential, which is attuned to wellness attitudes and practices. Instruction will focus
on the principles and practices of individual, family, and community health, in addition to
nutritional health. Nutrition education curriculum content will focus on students’ eating behaviors.
It will be based on theories and methods proven effective by published research, including
healthy eating, essential nutrients, nutritional deficiencies, principles of healthy weight
management, the use and misuse of dietary supplements, safe food preparation, handling, and
storage.

Outcome #1: All students will
have access to resources in
physical health, mental health,
and nutrition.
1.1 The school nurse will report to the
Superintendent annually the results of the
annual dental screening, with the goal that at
least 75% of students have access to proper
dental care.
1.2 The district social worker(s) and
mental health providers will report to the
Superintendent and/or Director of Special
Programs that the number of students
receiving school-based mental health services
meets the need of the current student body.
1.3 Building principals will report to the
Superintendent that 100% of students have
access to nutritional lunches and information
regarding healthy food options.
1.4 The school nurse will report to the
Superintendent annually that 100% of
students have been advised, if she feels
additional medical services are needed, to
ensure proper physical health.

Outcome #2: All students will
share a common language for
emotional regulation.
2.1 K-6 counselors will report to building
principals by fall conferences that 100% of
students have received lessons on the Zones
of Regulation.
2.2 Daily, 75% of students in each classroom
will be able to verbalize their current emotional
state to a staff member through the Zones of
Regulation.
2.3 Daily, 75% of students will be able to identify
and implement the appropriate strategies for
their identified emotional state to return to
the green zone.

Outcome #3: All staff will
receive professional
development in Trauma
Informed Care.
3.1 District TIC team members will report to
building administrators any new information
learned after quarterly county meetings.

2019-2020
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Outcome #4: All staff
will receive professional
development in emotional,
social, and physical wellness.
4.1 Building counselors will report to building
administrators any new information learned
after quarterly meetings.

Outcome #5: All schools will
have a designated staff person,
who may include the principal,
assistant principal, or social
worker, in addition to the
school counselor, to respond
to dysregulated students in
crisis.
5.1 Building principals will report to the
Superintendent which staff within their
building have been trained in nonviolent crisis
prevention, so that trained staff can respond
to students who are in crisis.
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Outcome #6: Once notified,
we will ensure students are
transitioned back to school
from absences due to mental
health crisis, addiction care,
prolonged medical absences,
with supports in place for
success.
6.1 Building principals shall certify to the
board, annually, that 85% or more of impacted
students from absences related to mental
health crisis, addiction care, or prolonged
medical absences, and that supports are in
place for success.

Outcome #7: Ensure a safe
school environment.
7.1 All staff will receive training in the Standard
Response Protocol.

12
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RANKED PROGRAM OBJECTIVE #2
FAMILY & COMMUNITY
ENGAGEMENT
Family & Community engagement includes the promotion of families in participation, input, and
involvement in the activities and decision making taking place at the district and school levels.

Outcome #1: Ensure parents
have opportunities to give their
opinions to SSD schools.
1.1 The results of the SSD parent/guardian
survey will be summarized by each building
principal and delivered to the Superintendent
by June 30 each year, and the Superintendent
shall report to the board.
1.2 After meeting with interested public
stakeholders on a quarterly basis (via Coffee
with the Community), the Superintendent
will provide feedback to each building
administrator as appropriate.

Outcome #2: Notices of fall
and spring conferences will
be sent to all parents and
guardians via electronic mail,
phone, and newsletter formats.
2.1 Each principal will certify to the
Superintendent on or before April 15 of each
year that messages have gone out regarding
parent/teacher conferences at least two
weeks prior to when conferences will be held.
2.2 A baseline social media account following
will be used in year one. Thereafter, on
an annual basis, a 5% increase in account
followers will be added to each school social
media account. The increase will be reported
by building principals to the Superintendent.

Outcome #3: SSD schools will
connect with stakeholders via
social media.
3.1 Each SSD school will have a minimum of
one Superintendent-approved social media
account to promote school activities, events,
and accomplishments. The Superintendent
will report to the Board annually on the status
of each social media account.
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Outcome #4: The community and
parents will be involved in the
school.
4.1 Each SSD school will have an active site
council that includes parents as members.
4.2 Community members will fill tutor
positions as established by the principal and
school staff.
4.3 Community volunteers will fill various
volunteer roles within each school as
established by the principal and school staff.
4.4 Education nights will be held with
the community three times per year
during October, February, and May. The
superintendent and school administrators will
present to community members on various
topics.

2019-2020

Outcome #5: Equip parents to
serve as learning coach.
5.1 At least 75% of respondents on the SSD
parent/guardian survey will indicate that they
understand how to organize a homework area
at home and have a firm understanding of
PBIS.
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RANKED PROGRAM OBJECTIVE #3
CAREER & TECHNICAL
EDUCATION (CTE)
Career & Technical Education is the program of study that involves a multiyear sequence of courses that
integrated core academic knowledge with technical and occupational knowledge to provide students
with a pathway to postsecondary education and careers. It is also called STEAM (Science, Technology,
Engineering, Art, and Math) at lower levels.

Outcome #1: Establish district
standards for STEAM/CTE in
Grades 7-12.
1.1 The 7/8 STEAM teacher will meet annually
with the principal to establish/adjust district
standards for each grade level.
1.2 The 9-12 CTE teacher will meet annually
with the principal to establish/adjust district
standards for each grade level.
1.2 The 9-12 CTE teacher will meet annually
with industry leaders/partners to establish
goals so students are industry ready after
graduation.

Outcome #2: Ensure all SSD
students are exposed to
STEAM/CTE programs.
2.1 Teachers in grades 7-12 will present to their
principals a plan on how they will implement
STEAM/CTE and computer literacy by the
beginning of the 2021-2022 school year.
2.2 After receiving training, all K-6 classroom
teachers will report to their principals one
unit of study per year where STEAM/CTE and
computer literacy is being integrated into the
subject.

Outcome #3: Provide STEAM/
CTE professional development
for all teachers and
3.1 Principals will report on a professional
development log to the Superintendent,
which K-6 teacher have received professional
development on how to integrate STEAM/CTE
into other subject areas.

3.2 Principals will certify to the Superintendent
that 100% of classroom teachers (K-6) and
core content teachers (7-12) have received
STEAM/CTE professional development by the
end of the 2021-2022 school year.

Outcome #4: Establish an
additional STEAM/CTE source
of funding.
4.1 Principals and Superintendent will present
to the Board a plan to secure annual funding
for STEAM/CTE programs district-wide by the
beginning of the 2021-2022 school year.
4.2 Principals will meet with the Superintendent
and board quarterly to secure funding for after
school bussing program to increase student
access to STEAM/CTE.

Outcome #5: Increase the
participation of traditionally
underserved students in
STEAM/CTE fields.
5.1 Teachers in grades 7-12 will report to
principals on the baseline data of traditionally
underserved
students
(non-traditional
students and minorities) in STEAM/CTE fields
by the end of the 2018-19 school year.
5.2 Teachers in grades 7-12 will present to
principals a plan on how they will increase
STEAM/CTE recruitment and enrollment of
traditionally underserved students by the
beginning of the 2021-2022 school year.
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RANKED PROGRAM OBJECTIVE #4
ENGLISH LANGUAGE ARTS
& ENGLISH LANGUAGE
DEVLEOPMENT
As students advance through the grades and master the standards in reading, writing, speaking,
listening, and language, they are able to exhibit with increasing fullness and regularity these capacities
of the literate individual.

Outcome #1: Align ELA
programs in grades K-12.
1.1 Periodically, a designated ELA team will
meet to review alignment and report to the
overseeing administrator to demonstrate
alignment, without overlap, of current
standards.

Outcome #2: Provide
professional development in
English Language Arts.
2.1 Building principals will periodically submit
plans to their overseeing administrator for
professional development of their staff based
on data needs and teacher input.

Outcome #3: Meet or exceed
proficiency targets (once
established) for all student
groups.
3.1 Learning specialists (Special Education,
Title I) will gather rate of improvement data
for identified student groups using the Boardapproved measure three times per year and
report their progress to their building principal
and the Director of Special Programs.
3.2 The designated ELA team will review
Smarter Balanced ELA scores at the end of the
school year and/or during inservice week to
set grade level/building goals for growth.

Outcome #4: Maintain or
improve reading scores by
continuing to deliver systems
of assessment and intervention
(RTI and/or MTSS) programs in
Grades K-6.
4.1 The district Multi-Tiered Systems of
Support (MTSS) team will deliver an annual
report to the superintendent and the board
documenting the success of the RTI and MTSS
delivery models.

15
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RANKED PROGRAM OBJECTIVE #5
MATHEMATICS
Mathematics includes instruction in concepts, operational skills, and problem solving.

Outcome #1: Students will use
the eight nationally recognized
mathematical practices when
completing grade level
appropriate mathematical tasks
and assessments.
1.1 PLC/team leaders will certify to their
principal that 80% of students’ demonstrated
growth in the eight mathematical practices
have improved at least one proficiency level,
or that the student has reached proficiency
on the ODE Mathematics Problem Solving
Guide in the supporting domains.

Outcome #2: Students will meet
or exceed district priority math
standards at each grade level
(once established).

Outcome #4: Align math
programs in grades K-12.
4.1 Periodically, a designated math team will
review program alignment. The team will
report to the overseeing administrator(s) to
demonstrate alignment, without overlap, of
current standards.

2.1 PLC/team leaders will certify to their
principal that all students will demonstrate
5% growth in the grade level priority math
standards by the end-of-course assessment.

Outcome #3: Students will
accrue sufficient math credit
to stay on track to graduate.
3.1 The SHS Counseling Department, along
with the SHS TOSA, will provide evidence to
the building principal that 100% of students
who are credit deficient in math are receiving
grade-appropriate, high-quality instruction
and opportunities for remediation.

Outcome #5: Provide
professional development in
mathematics.
5.1 A designated math team will review
Smarter Balanced math scores at the end of
the school year and/or inservice week to set
grade level/building goals for growth.
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RANKED PROGRAM OBJECTIVE #6
SCIENCE
Science includes the biological and physical aspects, with emphasis on the processes of experiential
inquiry and on the place of humans in the ecological systems.

Outcome #1: The science
curriculum will be delivered
using the three-dimensional
model outlined by the
Oregon-adopted Next
Generation Science Standards.
1.1 PLC/team leaders will certify to their
principal that all students demonstrated
growth on locally developed threedimensional performance assessments that
measure scientific and engineering practices,
disciplinary core ideas, and cross-cutting
concepts.

Outcome #3: The science
curriculum will be funded to
support current and future
STEAM and CTE partnerships.
3.1 The Board and the Superintendent will
increase funding to science in grades K-12 to
build capacity in resources and in our students
to sustain and build future STEM and CTE
partnerships that are competitive with other
school districts within five years.

Outcome #2: Students will
meet or exceed district priority
science standards at each
grade level as identified by
DCI’s in the NGSS standards.
2.1 PLC/team leaders will certify to their
principal that all students demonstrated
growth in priority science content after
administering locally developed pre-, interim-,
and end-of-course exams.

17
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RANKED PROGRAM OBJECTIVE #7
HISTORY & SOCIAL SCIENCES
This program area draws upon the disciplines of anthropology, economics, geography, history, political
science, psychology, and sociology, and is designed to fit the maturity of the students. It provides a
foundation for understanding the history, resources, development, and government of the United
States of America; the development of the American economic system, including the role of the
entrepreneur and labor; the relations of persons to their human and natural environment; eastern and
western cultures and civilizations; contemporary issues; and the wise use of natural resources.

Outcome #1: All students
will receive social science
instruction aligned to
prioritized adopted standards.
1.1 Principals will report annually to the
Superintendent that students have received
social science instruction.
1.2 Annually, teachers will provide their
principal a list of two or more tools or
curricular resources that they have used to
provide social science instruction aligned to
100% of the prioritized standards.

Outcome #3: All teachers will
identify the specific skills
and concepts included in
both the Core Oregon Social
Studies Academic Content
Standards and in the grade
level standards and determine
the context necessary for
successful mastery.
3.1 Teachers will certify to the principal
annually that common formative assessments
measuring mastery of 100% of the social
science standards are developed.

Outcome #2: Align Social
Science curricula and
programs across grades K-12.
2.1 Cross-grade-level teachers will certify to
their principal that vertical alignment of the
social sciences curricula in grades K-12 is
100% complete by May 2020.
2.2 Principals will certify to the Superintendent
annually that vertical alignment is 100%
complete by June 2020.

3.2 Principal will certify to the Superintendent
annually that 100% of the teachers have
developed common formative assessments in
the social sciences.

SCAPPOOSE SCHOOL DISTRICT STRATEGIC PLAN

2019-2020

RANKED PROGRAM OBJECTIVE #8
VISUAL & PERFORMING ARTS
PROGRAMS
This program area includes instruction in the subjects of dance, music, theatre, and visual arts, aimed
at the development of aesthetic appreciation, and the skills of creative expressions.

Outcome #1: Meet proficiency
targets (once established)
based on District / Site
Assessments.

Outcome #4: Ensure students
have access to adequate
space within each building to
facilitate robust arts learning.

1.1 Teachers will certify to their principals that
all students have met or exceeded individual
growth targets as measured by site-based
assessments.

4.1 The Facilities Manager shall certify to the
Superintendent that all students have access
to adequate space in each building to facilitate
arts learning.

Outcome #2: Maintain programs
to support student access
to existing arts education.
2.1 Human Resources will provide the
Superintendent/Board with amounts of FTE
allocated for arts education in music, theatre,
visual art, and dance annually, along with an
explanation of any increases or decreases.

Outcome #5: Expand student
access to qualified, diverse,
and well-trained arts
educators.
5.1 The Human Resources Manager shall
certify to the Superintendent that students
have access to qualified, diverse, and welltrained arts educators.

2.2 All arts team leaders will prepare and
provide an arts education report at least
annually to the administration.

Outcome #3: Ensure students
access state of the art
materials and equipment
for robust arts learning.
3.1
Principals
shall
certify
to
the
Superintendent that repair and replacements
for Visual & Performing Arts programs have
been adequately funded.
3.2
Principals
shall
certify
to
the
Superintendent that Visual & Performing Arts
consumables (paper, paint, markers, etc.) have
been adequately funded.

Outcome #6: Expand students’
access to robust arts
education, including additional
music ensembles, elementary
art instruction, and expanded
drama offerings.
6.1 Principals shall provide to the
Superintendent a description of the arts
education programs available to students in
their schools, along with information about
how many students are participating in those
programs.

19

20

2019-2020

SCAPPOOSE SCHOOL DISTRICT STRATEGIC PLAN

RANKED PROGRAM OBJECTIVE #9
HUMAN RESOURCES
All staff are recruited, appropriately assigned, supported, and fully licensed in the subject areas for
which they are teaching; positions for which they are assigned; and/or in departments for which they
are responsible, recognizing strengths, training and previous experience.

Outcome #1: Provide
competitive salaries and
benefits for all employees
compared with districts with
similar demographics and/or in
geographic region.
1.1 Human Resources and the Business
Manager will collect data from SPOT, COSA
and 5Sight for salary and benefits and report
findings annually to the Superintendent and
labor management teams.
1.2 The Superintendent will report to the
Board comparable salary and benefit data for
approval of the Board.

Outcome #2: Provide
opportunity for quality and
meaningful professional
development for all staff.
2.1 Human Resources will conduct an annual
survey of each employee group identifying
the quality and meaningfulness related to
professional development at the building
level, district level, and self-directed. The
results will be shared with the Superintendent,
labor management teams, and the Board.
2.2 Human Resources will compile and share
a report of how district-funded PD is accessed,
with the Association and the Superintendent
quarterly, and with the Board annually.
2.3 The administrative team will ensure
meaningful professional development for all
staff through planning and evaluating needs of
the district and by using information gathered
from annual survey.

Outcome #3: Recruit and hire
qualified competent staff to
meet the needs of students,
staff, and the community.
3.1 Human Resources and the administrative
team will develop and implement recruitment
strategies to attract quality, competent staff
to SSD. The Human Resources Manager will
report these strategies to the Superintendent.
3.2 Human Resources will annually review,
(and revise where needed), hiring procedures
to ensure compliance with state and federal
regulations and reflection of best practices. A
report from the Human Resources Manager
will be shared with Superintendent and
administrative team.
3.3
Human Resources will provide annual
professional
development
with all
administrators on the revised hiring
procedures to ensure thorough and consistent
implementation for all applicants.

SCAPPOOSE SCHOOL DISTRICT STRATEGIC PLAN
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Outcome #5: The District
will implement evaluation
systems that provide timely
and meaningful feedback
that allows for personal and
professional growth for all
staff.
5.1 The Human Resources Manager will
report to the Superintendent the status of the
evaluations appropriately completed and are
on schedule.

Outcome #4: Retain qualified
and competent staff.
4.1 The Human Resources Manager will
develop a report from exit surveys gathered
from departing staff, labor management teams,
and administrative team input and present
results to the Superintendent. A three-year
report will be prepared and presented to the
Superintendent.

5.2 By December 1 of each year, District
leadership will certify in a report to Human
Resources and to the Superintendent that
all employees have received guidance on
implementation of their evaluation process.

4.2 Following collective bargaining agreement
language, the district will implement a
meaningful mentoring plan. A survey will be
created and distributed to both mentors and
mentees to gather data that will be reported
to the Superintendent.
4.3 The District will collect data from an annual
survey given to all staff identifying aspects of a
healthy working environment and collaborate
with the labor management teams and
administrators to develop action plans.

Outcome #3: The District will
provide a healthy and safe
work environment for all
staff.
6.1 Data will be drawn from absence reports
reflecting participation in health and wellness
activities, as well as overall absence rates. This
information will be presented monthly to the
Superintendent and annually to the Board.
6.2 Human Resources will report employee
accident rates monthly, to the district safety
committee.
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RANKED PROGRAM OBJECTIVE #10
STUDENT
EXTRACURRICULAR ACTIVITIES
Extracurricular activities are designed to “connect” students to their school and to provide motivation for
the student to succeed in school. Extracurricular activities fall outside the realm of the normal curriculum
of school. Examples of such activities include clubs, athletic teams, and leadership involvement.

Outcome #1: Extra-curricular
activities will “connect”
students to their school and
provide motivation for the
student to succeed in school.
1.1 The activities and athletic directors will
survey students regarding their perceived
level of connectedness and motivation derived
from participation in extracurricular activities,
co-curricular activities, or clubs. These results
will be reported to the building principal at the
end of each season.
1.2 Increase the participation of traditionally
underserved populations in extra-curricular
activities, co-curricular activities, and clubs by
5%.
1.3 Increase the number of students that
participate in at least one extracurricular
activity, co-curricular activity, or club by 5%.
1.4 School Counselors will identify and
report to the building principal, activities
director and athletic director students from
traditionally underserved populations that
could participate in additional extracurricular
activities, co-curricular activities or clubs in
May of each school year.

Outcome #2: Provide training
in Character Development
through extracurricular
activities, co-curricular
activities and clubs for all
supervisors of these activities.
2.1 The high school athletic director and/ or
building principal will report to the
Superintendent the participation rates of
supervisors in district-provided training on
character development in May of each school

Outcome #3: Identify student
interest levels in regard to
extra-curricular activities,
co-curricular activities, and
clubs.
3.1 The high school athletic director and/ or
building principal will report to the
Superintendent the results of a survey
identifying student interest levels in regard to
various extracurricular activities, co-curricular
activities, and clubs in May of each school year.

Outcome #4: Professional
development and required
training for all supervisors of
extracurricular activities, cocurricular activities and clubs.
4.1 The high school athletic director and/ or
building principal will report to the
Superintendent all professional development
and required training that has been completed
by supervisors of extra-curricular activities, cocurricular activities, and clubs by May of each
year.
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RANKED PROGRAM OBJECTIVE #11
MODERN &
WORLD LANGUAGES
Modern and world languages are any human languages that are currently in use, and classical languages
such as Latin, Sanskrit, and Classical Chinese, which are studied for their cultural or linguistic value.

Outcome #1: Expand course
offerings of Spanish beyond
the high school level.
1.1 The Scappoose Middle School Principal
will report to the Superintendent the Spanish
language elective opportunities in grades 7-8
that include Spanish 1 for the 2019-2020
school year and Spanish 2 beginning in 20202021.
1.2 The Otto Petersen Elementary Principal
will report to the Superintendent on Spanish
language elective/exposure opportunity plans
for implementation in grades 4-6 by 20202021.
1.3 Principals will report to the Superintendent
Spanish language exposure plans for grades
K-3 for implementation in 2023.

Outcome #3: Offer a second
world language.
3.1 The World Language Teacher Leader
will submit plans to principal for the
implementation of additional world language
course offering beginning in 2022-2023.

Outcome #4: Adopt or develop
a language proficiency
standard assessment.
4.1 The high school principal will report to
the Superintendent recommendations for
assessment adoption in 2020-2021.

Outcome #5: Ensure students
meet or exceed a standardsbased language assessment
according to course level.
5.1 World language teachers will submit
assessment results quarterly to teacher
leaders that meet or exceed benchmark
standards to establish baseline.

Outcome #2: Offer AP Spanish
at the high school level.
2.1 The high school principal will report to
the Superintendent opportunity plans for
implementation of AP Spanish in Grade 12 by
2020-2021.

Outcome #6: Seek alternative
funding to support the world
languages program.
6.1 World Language teachers will report to
their principal a plan for potential alternative
funding.
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RANKED PROGRAM OBJECTIVE #12
NEW AND MODERNIZED
TECHNOLOGY & EQUIPMENT
This program area involves maximizing federal, state and local resources to provide new and
modernized technology and equipment to address the needs of the students and staff, in the most
efficient and effective manner possible. Examples would include new or modernized hardware,
software, transportation vehicles, tractors, saws, and copiers, etc.

Outcome #1: Staff will have
up-to-date computers.
1.1 The Technology Department will provide
25% of staff with new computers annually.

Outcome #5: Provide
educational technology
equipment for classrooms that
is uniform building-wide to
enhance instruction.
5.1 Staff will identify equipment needs and

Outcome #2: Students will have
access to up-to-date devices
for educational use.
2.1 The Lead Technology Specialist and the
Technology Committee will establish resource
allocation system plan for student devices and
present the plan to the Superintendent for
approval.

provide a list to their principal in January.
5.2 Principals will meet with Lead Technology
Specialist to discuss staff needs in January.

Outcome #3: Ensure the District
has an adequate infrastructure
to support technological
demands.
3.1 The Technology Department and the ESD
will evaluate the technology infrastructure
annually and provide a report to the
Superintendent on the needed items.

Outcome #4: Provide relevant
software allowing all staff
and students to fulfill their
educational needs.
4.1 The Technology Department will survey
staff annually to develop a list of essential
software needs.

Outcome #6: Provide staff with
professional development to
maximize the use of technology.
6.1 The technology staff will survey staff to
determine the professional development
needs of the district and present a plan to the
Superintendent.
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Outcome #7: Meet the
equipment needs for the
Facilities Department to
effectively and efficiently
maintain buildings and
grounds.
7.1 The Facilities Manager will provide
inventory and projected life span of equipment
for maintenance and grounds annually to the
Business Manager.
7.2 The Facilities Manager will provide a
replacement cycle for equipment inventory
annually to the Business Manager.

Outcome #9: Ensure the annual
contribution to the Technology
budget will provide the
necessary funding to routinely
update the technology
hardware/software and
district equipment.
9.1 The Lead Technology Specialist will provide
a list and preliminary budget to the Business
Manager annually.

Outcome #8: Explore
alternative funding
opportunities to support
the growing demands of
technology.

8.1 The Superintendent will present to the
Board ideas for additional funding to support
technology annually.
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RANKED PROGRAM OBJECTIVE #13
CLEAN, SAFE, FUNCTIONAL,
AND ATTRACTIVE CLASSROOMS,
FACILITIES, AND GROUNDS
This program area focuses on facilities that are maintained in good repair that are clean, safe, functional,
and attractive.

Outcome #1: School facilities
will be safe.
1.1 The Facilities Manager will report to the
Superintendent annually that the District has
attained 100% compliance with fire and life
safety test requirements.
1.2 The Facilities Manager will report to the
Superintendent annually that the District has
attained 100% compliance with Healthy Safe
Schools Plan requirements.

Outcome #3: Classrooms will
have quality furnishings and
appearance.
3.1 The Facilities Manager will coordinate with
building principals to develop and recommend
a schedule for classroom refurbishing.
3.2 The Facilities Manager will report annually
to the Superintendent that 100% of scheduled
refurbishing projects have been completed
over summer break annually.

Outcome #4: Custodial and
Maintenance departments will
be adequately staffed.
4.1 The Business Manager will annually report
to the Superintendent a review of custodial,
grounds, and maintenance staffing ratios.
4.2 The Facilities Manager will perform annual
custodial inspections.

Outcome #2: District buildings
will have quality paint and
appearance.
2.1 The Facilities Manager will recommend to
the superintendent a paint schedule for district
exteriors to include buildings and parking.
2.2 The Facilities Manager and the Business
Manager will evaluate the cost to hire summer
work versus contract painting projects by
March 31 each year to be included in the
budget.

Outcome #5: The district will
have a current Long-Range
Facilities Plan.
5.1 The Facilities Manager and Business
Manager will conduct an annual review and
update of the Long Range Facilities Plan,
and report the results of their work to the
Superintendent.
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RANKED PROGRAM OBJECTIVE #14
COMMUNITY OUTREACH AND
PARTNERSHIPS
This program area focuses on building community involvement in providing support to the District
and/or each school site. Examples of such involvement include governmental partnerships, grant
development, political action committees, district educational foundations, and community sponsored
clubs and activities for students and families.

Outcome #1: The community
will be viewed as valued and
a partner in the education of
each child.
1.1 The Superintendent will report to the
Board, on the results of a baseline five-point
Likert survey, that the community is valued by
the District.
1.2 Principals will provide an annually report
to the Board, on the number of participants
and activities that community partners
participate in at their site.

Outcome #3: Ensure alternative
funding sources to support
the District through grants,
local and state partnerships
and local maintenance and
operations levies occurs.
3.1 The Superintendent will provide a report
to demonstrate an increase by 3% the
overall grant funding (e.g., statewide strategic
investments, MAC, etc.) received by the school
district.
3.2 The Superintendent will research and
report to the Board the viability of creating or
restoring an Educational Foundation by June
30, 2020.
3.3 The Superintendent will annually increase
the utilization of partnerships offering in-kind
donated services.

Outcome #2: Community
partners will provide services
to the District.
2.1 The District Nurse will provide a report to
the Superintendent on the services provided
by the Community in the areas of health
services.
2.2 The Superintendent and building
principals will report to the Board a minimum
of two community partners supporting each
school site through various programs and
services (e.g. job shadowing, food bank, and
co-curricular or extracurricular activities).
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RANKED PROGRAM OBJECTIVE #15
PHYSICAL EDUCATION
PROGRAMS
This area emphasizes physical activities for students that may be conducive to health and vigor of body
and mind, for a total period of time of not less than 200 minutes every ten school days, exclusive of
recesses and the lunch period.

Outcome #1: Students
will demonstrate fitness
proficiency (once established).
1.1 Principals will certify annually to the
Superintendent that all students have
demonstrated fitness proficiency.
1.2 Principals will certify annually to the
Superintendent that all students have
demonstrated 5% growth in fitness proficiency
annually.

Outcome #3: All PE teachers
will deliver adaptive PE
options to those students who
require the services.
3.1 PE teachers will report to their
administrator annually the numbers of students
who have received adaptive PE.

Outcome #2: Ensure students
in grades 7-12 have access
to PE requirements within
their regular daily schedule
or through school-based
athletics/waiver approval.
2.1 Secondary principals will report to
Superintendent annually the numbers of
students who have completed the physical
education requirement or have received
waivers.
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RANKED PROGRAM OBJECTIVE #16
NEW AND MODERNIZED
FACILITIES
Maximizing state and local resources to provide new and modernized facilities to accommodate growth,
and improve the appearance and conditions of the present facilities.

Outcome #1: Exploring
funding options for Capital
Construction.
1.1 Using state issued excise tax rates, the
Board will vote to update tax rate annually in
June Board meeting for July 1 implementation.
1.2 The Business Manager will present the
bonding capacity and outstanding bonds to
the Superintendent and to the Board.
1.3 The Business Manager will review and
report to the Superintendent on available
facilities grant opportunities for construction
and modernization.

Outcome #3: Maintain and
Update Long Range Facilities
Plan.
3.1 The Business Manager will coordinate with
the Superintendent to present Long Range
Facilities Plan updates and changes to the
Board annually.

Outcome #2: Explore funding
options for
District Operations.
2.1 The Business Manager will review and
report to the Superintendent on Local Option
Levy Capacity and present to the board.
2.2 The Business Manager will review and
report to the Superintendent on grant
application opportunities and alignment with
strategic plan.
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RANKED PROGRAM OBJECTIVE #17
STUDENT DECISION MAKING
AND BEHAVIOR
Proper student decision making and behavior is the process of making proper choices by setting
goals, gathering information, and assessing and selecting alternative choices, which result in logical
and socially acceptable actions. Student decision making is demonstrated through the analysis of
student attendance, dropout, suspension and expulsion rates, and by the surveying of the attitudes
demonstrated by each student.

Outcome #1: Ensure a safe,
healthy and supportive school
environment for all students.
1.1 Principals

shall
certify
to
the
Superintendent that all staff have earned a
mark of Proficient or higher in their annual
evaluation as it pertains to Creating an
Environment of Respect and Rapport.
1.2 Administrators will report annually to the

Superintendent, a parent rating of Meets or
Exceeds in creating of a Climate of Respect
and Rapport, as measured by 50% or more of
all parents in the school.

Outcome #2: Promote the
practice of equity and respect
the diversity of all students
and families.

Outcome #4: Students will
receive a Pre-Kindergarten
program focusing on social/
emotional readiness for
Kindergarten.

2.1 The Superintendent shall certify to the
Board, annually, all staff have been trained
in the practice of equity and respecting the
diversity of all students and families.

4.1 Each elementary principal will recommend
to the Superintendent three viable options for
providing a pre-kindergarten program to all
incoming kindergarten students.

Outcome #3: All students will
receive a social/emotional
curriculum K-8 that meets
the needs of their students
in an effort to reduce Tier III
behaviors.
3.1 Principals
shall certify to
the
Superintendent that SWIS data was used
each semester to report progress to staff
and inform teacher practice in reducing Tier
III student behaviors by 5% annually.
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RANKED PROGRAM OBJECTIVE #18
STUDENT TRANSITIONS
This program area focuses on movement, passage, or change from one stage in the educational process
to the next. Typical transition stages are Home to Preschool, Preschool to Kindergarten, Kindergarten
to First Grade, Third Grade to Fourth Grade, Elementary School to Middle/Junior High School, Middle/
Junior High School to High School, and High School to College or Career.

Outcome #1: Continuously
address the design,
development, implementation,
evaluation, and improvement
of services to ensure smooth
transitions into Kinder, 4th,
7th and 9th grade.
1.1 The Superintendent shall annually report
to the Board the level of implementation,
satisfaction, effectiveness, and needs
associated with smooth transitions and 90%
stakeholder satisfactions with transitions.
1.2 Each principal shall annually certify to the
Superintendent full implementation of smooth
transitions and at least 90% stakeholder
satisfaction with transitions.
1.3 Principals and counselors will report to
the Superintendent that transition meetings
occur between levels annually for all students
by June of each year.
1.4 Elementary principals will report to the
Superintendent annually a recommendation
identifying the need, scope, and size of Kinder
Camp each year.

Outcome #3: Communicate to
parents/guardian/families
about all transitions.

Outcome #2: Ensure Vertical
Alignment of the taught
curriculum K-12.

3.1 Principals
shall
certify
to
the
Superintendent
that
parents
received
communication through a variety to
modalities about transition activities with at
least 90% satisfaction by May 2020.

2.1 The Superintendent shall certify to the
Board annually that the District is meeting
targeted timelines toward 100% vertical
alignment.
2.2 Team leaders shall certify to principals
that the building is meeting targeted timelines
toward 100% vertical alignment.

3.2 The Superintendent shall certify to the
Board
that
parents
have
received
communication through a variety to modalities
about transition activities with at least 90%
satisfaction by June 2020.
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RANKED PROGRAM OBJECTIVE #19
ALTERNATIVE AND OPTIONAL
EDUCATIONAL PROGRAMS
This area includes programs, beyond the core comprehensive program (K-12, including continuation of
high school), which are designed to provide alternatives and options for students and families. Examples
include charter schools, preschool, adult education, afterschool, day-care, and youth employment
programs.

Outcome #1: Ensure that
educational alternatives are
provided that address the
therapeutic needs of students.

Outcome #3: Charter schools
shall not detract financially
from the resources provided
to the district.

1.1 Elementary administrators shall provide
a recommendation to the superintendent
that address educational alternatives are
provided that address the therapeutic needs
of students.

3.1 The Director of Special Programs and/
or the Business Manager will present an
annual report to the Board on the amount of
money (doubled ADMw) received from charter
students for special education services
provided to charter schools versus and how
much being spent on charter school special
education services.
3.2 The Superintendent will provide an annual
report to the Board on the total financial
resources in the general fund and special
education fund received from the charter
schools.

Outcome #4: Ensure that
proactive and positive
communication is present
between district, private
schools, charter schools and
community.

Outcome #2: Ensure charter
schools make appropriate
progress consistent with
their contract and district
expectations.
2.1 The Superintendent will present to the
Board an annual report certifying that the
charter schools are meeting their contract
obligations and district standards.

4.1 The Superintendent will survey education
partners from private schools, charter schools,
and others within the community to assess
and improve communication among those
partners.
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Outcome #5: Ensure there are
appropriate options for 9-12
grade students to participate in
credit recovery.
5.1 The Scappoose High School Principal will
produce an annual report to the Board by
March 1 of each year on current alternative
programs and make a recommendation for
improvements.

Outcome #6: Provide summer
learning programs for
students in grades K-12 based
on their needs.
6.1 Principals will provide a report to the
Superintendent on potential of providing
additional
extended
summer
learning
programs for students K-12.
6.2 The Elementary Vice Principal will examine
and produce a report on available summer
learning programs to the Superintendent.

Outcome #7: Provide after
school programs (e.g.
child care) and alternative
educational options to address
parent and student needs.
7.1 The Superintendent will provide a report
to the Board on or before February 2020 with
recommendations for providing additional K12 after school programs (e.g., child care)
and alternative education programs.
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GLOSSARY OF ACROYNMS &
TERMINOLOGY USED
5Sight

A tool providing computer models that forecasts
trends in salaries, benefits, and other useful
information that allow the district to budget for
and predict staffing needs.

DIBELS Dynamic Indicators of Basic Early
Literacy Skills
A test used in Grades K-6 to screen student
progress toward grade level goals in reading, and
to identify students needing extra help in reading.

ADMw Average Daily Membership (weighted)

AP

A state formula used in calculating the amount of
money provided to districts to educate children in
the community. The formula considers the number
of students in a school district, and gives
additional weight to certain kinds of student needs
that require additional support.

ESD

Advance Placement

FTE

development.

Common Core State Standards
A set of national standards adopted by the state
of Oregon that describe what students should
know and be able to do in English Language Arts
and Mathematics.

COSA

CTE

Confederation of Oregon School
Administrators

MAC

Medicaid Administrative Claiming
A periodic, randomized survey of staff providing
certain healthcare-related services to students
and families. The results of this survey can result
in additional funding for the district to support
student health programs.

MTSS

Multi-Tiered Systems of Support
A comprehensive framework for delivering
instruction and support for students in academics,
behavior, and social-emotional wellbeing. Levels of
support are provided based on a student’s level of
need. The framework encompasses RTI, PBIS, and
TIC.

Career & Technical Education
(See definition on page 14)

DCI

Full Time Equivalent
A measure of staffing. A full-time staff member
is considered 1.0 FTE, while a part-time staff
member would be less than 1.0 FTE. It can also
be used to refer to a number of staff members
assigned to a particular department or grade
level.

Refers to courses offered for high school students
taught at advanced levels in their respective
disciplines. Students taking AP courses can take AP
exams each spring to earn college credits.

CCSS

Education Service District
A regional education agency that provides support
to local districts in various areas, including
technology, special education, and professional

Disciplinary Core Idea
A Component of the Next Generation Science
Standards. Disciplinary Core Ideas (DCIs) are the key
ideas in science that have broad importance
within or across multiple science or engineering
disciplines. These core ideas build on each other as
students progress through grade levels and are
grouped into the following four domains: Physical
Science, Life Science, Earth and Space Science, and
Engineering.

NGSS

Next Generation Science Standards
A set of national standards adopted by the State
of Oregon that describe what students should
know and be able to do in science.
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ODE

Oregon Department of Education
The statewide education agency that provides
regulatory control, oversight, and supports to
local school districts

PBIS

Positive Behavior Interventions
& Supports
A tiered system of instruction and intervention
around student behavior.

PLC

Professional Learning Community
A team of teachers, particularly who teach in
the same elementary grade level or academic
department, who meet regularly for ongoing
professional development and to plan support for
students.

RTI

Response to Intervention
A tiered system of instruction and intervention in
academic areas, especially elementary reading.

SPOT

Statewide salary survey data provided by the
Oregon School Boards Association

SWIS

School-Wide Information System
A system to track and monitor trends in student
behavior. Information from SWIS is used to plan
additional supports and interventions around
certain common problems in the school.

STEAM Science, Technology, Engineering, Art,
and Mathematics
(See definition on page 14)

TOSA

Teacher on Special Assignment

TIC

Trauma-Informed Care
A tiered system of instruction and intervention to
support the social-emotional wellness of students,
particularly those who have experienced adverse
childhood events.

Title I

A source of federal education funding designed
to provide additional support to schools with
students from economically disadvantaged
backgrounds.
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